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A FEW WORDS FROM
THE FOUNDER

W

e live in an increasingly diverse society. In this ever-changing
world, our children will face more change, see more places,
learn more things, and be exposed to more people and
cultures than any other generation in history.
And while globalization has drawn us closer together into what is
referred to as a “global village,” it is safe to say that many intangible
gaps between people and nations remain vast. We are still plagued
with war, starvation and poverty from Africa to North America, and
everywhere in between.
I do believe (as cliche as it sounds) that our children are the future,
and that they have the potential to change the world they inherit
from us. Their endless curiosity allows them to view the world from
a completely different perspective and spread their contagious
enthusiasm. However, it is our responsibility to inspire them to use
their eagerness to do good and empower them to live full, meaningful
lives.

A SMALL GROUP OF THOUGHTFUL PEOPLE COULD CHANGE
THE WORLD. INDEED, IT’S THE ONLY THING THAT EVER HAS.

- Margaret Mead

B

y collaborating with a team of cultural enthusiasts, we created an
organization that strives to advance international understanding,
friendship, tolerance and world peace between people of all
nations through direct people-to-people contact.
Today, our mission continues to enhance the foundation of our
organization with educational, cultural and humanitarian programs
for youth and children worldwide. We believe in changing the world
one letter at a time, and we are eager to share our passion with you.
- Natalia Vladimirova

N. Vladimirova

CHILDREN ARE THE LIVING MESSAGES WE SEND TO A TIME
WE WILL NOT SEE.
-Old African proverb

THE MEANING OF UBUNTU

U

buntu is a beautiful, ancient concept upheld by many world
cultures, however it is particularly associated with the African
continent. It is a traditional African philosophy that offers us an
understanding of ourselves in relation to the world at large. According
to Ubuntu, there exists a common bond between every soul on the
planet, and through this bond and interactions with our fellow human
beings, we realize our own human qualities.
While it can be a difficult term to render into Western languages,
Ubuntu is commonly translated as “human kindness.” However its
meaning transcends the scope of simple kindness — it embodies the
very ideals of connection, community, and mutual caring for all.
Our program implements the core principles of this compassionate
philosophy to benefit children and their communities directly.
We connect entirely different cultures to cultivate respect and
understanding, foster meaningful relationships, and create special
bonds between people that reflect the essence of Ubuntu.

WHO WE ARE

U

buntu Mail is a social enterprise based in the UK and Austria
that came together to focus its products and services on helping
orphanages and schools around the world. We believe that by
allowing children from diverse backgrounds to express themselves
and giving credence to these expressions, we can foster awareness of
global issues and help build sustainability in underdeveloped regions.

WHAT WE DO

A

s a business with energized philanthropic purpose, we take an
active approach to building networks that unite children and
students from contrasting backgrounds around the world.
Ubuntu Mail helps achieve this with 4 self-sustainable outreach
programs:
PEN PAL PROGRAM We match up individuals, schools and orphanages
from different socioeconomic backgrounds with one another around
the world to exchange insightful art and stories about their lives.
Ubuntu Mail provides materials and a structured framework for all
participants.
AWARENESS PROGRAM We use some of the letters and art created
within the framework of the pen pal exchanges to inform and inspire
others around the world.
FUNDRAISING PROGRAM Content from the participants’ exchanges
and field research direct the efforts of fundraising programs
supported by schools and donors.
DEVELOPMENT PROGRAM Sustainability is the name of the game!
Our fundraising fuels solutions to community problems based on
insight gained throughout our pen pal programs and ambassador
research.
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We didn’t set out to redistribute resources - we set out to establish a new mentality
of global action and awareness. And that’s just what we’ve been doing since 2013…
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T

o ignite youth globally through cross-cultural exchanges and
service supported by highly progressive educational practices
for the purpose of promoting a peaceful world and developing
global citizens who are fully equipped for the 21st Century.

GOALS
SHORT TERM:
To motivate and incentivize children
to improve their English.
To spark interest and awareness in
youth about their place in the global
community.
LONG TERM:
To increase the understanding and
tolerance of diversity - both amongst
the youth involved in the program
through their own letters and within
public opinion through the letters’
exhibitions.
To enable sustainable solutions in
communities based on insight gained
from the pen pal exchange program
and ambassador research.

THE UBUNTU MAIL STRUCTURE:
SUSTAINABILITY AND PROFITABILITY

U

buntu Mail is a social enterprise. That is, we are a company
fostering social and environmental sustainability through
implementing a fee-for service, cross compensation model.
By reinvesting our profits and joining forces with schools in the
developed world, we’re capable of helping provide life-changing
services to schools in challenged communities for free.
Due to the sustainability of our business model, we are able to
effectively redirect profit towards these global efforts. Not only does
this plant the seeds of change, but it bolsters strategic partnerships
and attract volunteers around the world. Our investments generate
practices and revenue in struggling regions so that they can in
turn support themselves. By introducing our own standards of
sustainability into these communities, we are able to empower them
without creating a reliance on outside aid.

HOW WE’RE PUSHING THE ENVELOPE
TO BUILD A BETTER WORLD…
How to get Started

1

A school submits an
application form

2

If the school is eligible
to participate, we
collect all necessary
information.

STEP 1 - CONNECT CHILDREN
We match children and students aged 6-24 from various cultural
backgrounds to exchange ideas and art, all while practicing English
within our pen pal program.
STEP 2 - PROVIDE STRUCTURED FRAMEWORK
For optimal learning and communication, we provide all participants
with our program materials, including:
Ubuntu Mail Book
Book of Letter Templates
20 Infographics
Dictionary
Ubuntu Mail Bag and T-shirt

STEP 3 - CONDUCT EDUCATIONAL AND LETTER EXCHANGE
This stage includes the actual interaction and sharing between children
through our channels in the pen pal program. It is at the core of the
Ubuntu Mail mission and carries with it exponential opportunities for
We officially register the
school and set up their growth and insight.

3

profile on our website.

4

We match the school
with their partner
school in another
country.

5

The program
coordinator receives
the program guidelines
materials.

6

The students are ready
to begin the first round
of communication!

STEP 4 - REVEAL A CHALLENGE
Our program and its materials are designed in a specific way so as
to encourage discussions revolving around cultural spheres, daily
challenges in communities, and global issues (such as globalization
and poverty). This gives weight to the voices of children who would
otherwise be silent and allows us to understand their lives more
clearly.
STEP 5 - CREATE AWARENESS
The exchanges made throughout the course of the pen pal program
are assembled and exhibited for the purpose of informing others
around the world of issues facing foreign cultures and inspire them
to become involved.
STEP 6 - EMPOWER CHILDREN
Our programs build awareness, attract volunteers, and encourage
partnerships to strengthen the foundation of good will and
understanding around the world. Ubuntu Mail distributes profits and
the funds raised by donors under an overarching sustainable solution
for the schools and/or community. This includes Social Intervention,
Micro Gardening, Family Planning, Eco Solutions, Micro Financing,
Education Programs and training. This final step of empowerment
is essential and based on forming healthy, strategic bonds amongst
organizations of the world to fight prejudice and suffering.

PROGRAM MATERIALS

T

o encourage success and excitement, we provide all participating
schools with the following educational materials:

THE UBUNTU MAIL BOOK covers all necessary
topics and suggests the best ways to present the
program in the classroom.
It also provides Practical Guidelines with step-bystep instructions for conducting the exchanges.

To motivate students and present the program
in the best way possible, we created a set of 20
laminated INFOGRAPHICS.
Theses colorful, double sided slides provide all
the data, facts and statistics in an interactive way
that helps to engage even the youngest students
into the process of discussion.

A book of LETTER TEMPLATES covering 10 rounds
of communication at 3 different English levels.
The structure of the templates allows even our
youngest participants to express themselves
freely.

OXFORD DICTIONARY OF CURRENT ENGLISH
The dictionary helps students increase their
vocabulary and explore the language.

The program coordinator receives an UBUNTU
MAIL BAG AND T-SHIRT.

WHO IS INVOLVED

S

CHOOLS IN DEVELOPED COUNTRIES
A vital piece to the puzzle, these schools function as participants
in our pen pal program as well as lend a hand at fundraising for
our partner schools in underprivileged communities. The difference
these students make in the lives of children around the world, as well
as the resounding influence it has on their own global perspective,
cannot be understated. As we have witnessed first hand, the impact
reaches far beyond the classroom walls.
This plays directly into our mission to “ignite the youth of the
world.” Becoming involved in our programs allows children the
rare opportunity to understand the realities of life their peers are
experiencing on the other side of the world. This not only teaches
them to appreciate the privileges accessible to them at home, but
also shows them that change does not have to be enacted solely
by “authority figures.” It illustrates that ordinary people - especially
young people - hold the power to make a difference in the world. In
turn, they engage in conscious critical thought and action revolving
around assumptions, reactions and outcomes.
Involvement in Ubuntu Mail programs also teaches them how to
become self-directed agents of change - whether organizing clothing
drives or donation campaigns, students begin to see that they are
able to spark real change in the world and plant the strong seeds of
hope that ensure sustainable globalization.

S

CHOOLS AND ORPHANAGES IN DEVELOPING COUNTRIES
We partner with schools and orphanages in developing
communities throughout North America, South America, Europe,
Africa, Asia and Oceania to involve them in our programs with pro
bono membership and work towards sustainable solutions in their
communities.
Besides the obvious benefits the children receive in terms of improving
their English, getting to know other cultures, and becoming tolerant,
our main goal is to highlight core problems in each of the developing
communities, such as lack of resources, poor healthcare, etc. With the
help of our partners, we then propose a sustainable solution, create
a business and financial plan, pitch it to governmental organizations,
raise funds, and implement it in the community.

Y

OU
As citizens of the world, we all share the same story - past, present
and future. The participation and generosity of our investors,
volunteers and students from around the globe is what truly makes
Ubuntu Mail an element for change and progress.
And remember, you don’t need to be in a classroom or hop on a plane
to get involved! Reach out to us at ubuntumail.com to find out how to
join our efforts.

LEADERSHIP

O

UR MANAGEMENT TEAM
Our team is fueled by two passions: bringing people together
to learn about different cultures and creating sustainable
solutions that improve the quality of life for children in developing
countries.

ARMIN
JUNGSHCAFFER
PROJECT
DIRECTOR

NATALIA
VLADIMIROVA
FOUNDER
& CEO

MARIA
NEGLIAD
DIRECTOR OF
ACCOUNTABILITY

OLESIA
ALEXANDROVA
GLOBAL
COORDINATOR

We’re always happy to hear from you and provide you with more
information about our schools, projects, and how you can get involved!

O

UR AMBASSADORS
To stay close to the community and represent our activities on
a regional level, we’ve created a team of passionate individuals
to help with integrating projects into local schools. Here are just a few
of our A-Team Ambassadors…

SOHEL RANA
BANGLADESH

JOSE MONTEIRO
CABO VERDE

AFNANE HAYEK
PALESTINE

BOTHA MOSETI
KENYA

OUR IMPACT

O

ur mission to help children write the story of tomorrow is fueled
by the passion and generosity of thousands of people around
the world. It’s difficult to express all of the overwhelming
benefits of UM-inspired communication and social growth, but here’s
a start!

OUR PROGRAM IMPLEMENTS THE CORE PRINCIPLES OF
UBUNTU TO BENEFIT CHILDREN, TEACHERS AND THE SOCIETY
THEY LIVE IN.
1.
Introduces
new cultures and
current world
issues to
children

2.

Program
beneﬁts for
PARTICIPANTS IN
DEVELOPED
COUNTRIES

5.

Cultivates
understanding
and tolerance in
schools and the
community

Teaches
children to
appreciate their
opportunities at
home

3.

Motivates
students to take
an active role in
making a
diﬀerence

4.

Provides
teachers with
worldly, fun
curriculum

5.

Sparks
inspiration and
hope for a
brighter future

4.

Produces
sustainable, life
changing
advancements with
community
projects

3.

1.

Encourages
students to learn
and improve upon
their English

2.

Promotes
sustainable
globalization

Fosters
tolerance and
understanding
amongst diﬀerent
cultures

Program
beneﬁts for
THE GLOBAL
COMMUNITY

5.

Ignites global
projects for
environmental
and social
sustainability

2.

3.

Suppresses
stereotypes

4.

Program
beneﬁts for
PARTICIPANTS IN
DEVELOPING
COUNTRIES

Lays the
path for a
more peaceful
future

Provides
children with a
structured, positive
opportunity to
express
themselves

1.

Allows children
the chance to
correspond with
cultures beyond
their reach

OUR GLOBAL NETWORK OF
SCHOOLS AND PARTNERS

U

buntu Mail is focused on expanding our presence globally by
partnering with schools and organizations to establish longterm sustainable programs in education and development.
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OUR PARTNERS:

MASIFUNDE
SOUTH AFRICA

ASOLATE
RWANDA

SSRDO
SOMALIA

KIND HEART
RUSSIA

W

e believe that the experiences we provide children are precisely
those that inspire them to become “world citizens”- to fulfill
their potential, to value work, to celebrate and be enriched by
diversity, and to grow into adults for whom acts of generosity and the
spirit of sharing are a way of life.

JOIN THE MOVEMENT!
Our team is always happy to hear from you and open to new
collaboration and partnerships.
www. ubuntumail.com
nation.ubuntu@gmail.com
facebook/ubuntumail
As a global conductor for understanding and change, we look forward
to welcoming you into the Ubuntu Mail community!

UBUNTU. I AM BECAUSE YOU ARE.

BUILDING BRIDGES
FOR CHILDREN
CAMBODIA

| NATION.UBUNTU@GMAIL.COM | FACEBOOK/UBUNTUMAIL

Let's do something great together!

WWW. UBUNTUMAIL.COM

